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A leadership pandemic is sweeping the American Fire Service. The result is increased litigation, liability, injury and 
even death to firefighters and civilians alike. Gross inefficiency, ineffectiveness and tarnished public trust are just 

some of the results of this enormous problem. Join us for a high-impact, fun and hilarious day as we dissect: 
 

 Risk Management  Conflict Resolution & Dynamic Role Plays  
 Keys to Real-World Motivation 
 Effective Communications  
 Time Management & Boundaries 
 Problem Solving 

 Empowerment 
 The “Oreo Factor”  
 Succession Planning 
 Blind Spots

This workshop throws out the book on technical 
jargon and useless theory. We tell it like it is from 

real-world experience in busy fire houses, battalions, 
and historical events: 

 The “Old Salt”, The “Y” Generation, The 
“Recliner Jockey” and other Personalities  

 Battalion and Crew Size Up 
 The “Adult Conversation” 
 Pre-Loading Audibles for Conflict Resolution 
 We All Need Grace 
 Why Are WE Here? Why Are YOU Here? 
 Not Everyone Gets to Run with the Ball  
 Case Studies in Chaos and Dysfunction 
 The Modern Generation Gap  
 The “Village Idiot” (Bless their Heart!) 

 
 

 

You’ve probably never seen a defensive unit of a football team boo their own offense while on the field, but this 
takes place every day in the fire service. A Shift boos B Shift, Engine 1 boos Engine 5, and the line boos the 

admin. Learn how to get past it and reach the collective potential of the team. 

Anthony Kastros is a 31-year fire service veteran and battalion chief with the Sacramento Metro Fire District, CA. He is author 
of “Mastering the Fire Service Assessment Center” and DVD series “Mastering Fireground Command – Calm the Chaos!” and 

“Mastering Unified Command – From Hometown to Homeland” each from Fire Engineering. Chief Kastros was the FDIC 
International 2013 Keynote Speaker and teaches fire command, leadership and team building throughout the United States. 

He spent 10 years as a FEMA USAR Task Force Manager, deploying to New York on 9/11 and 4 seasons on a Type 1 
Incident Management Team.   
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